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Executive Summary 

In microfinance, some MFIs do not offer only financial services such as loans and savings but also non-financial services, i.e. trainings, health care services. Those MFIs, delivering both financial and non-financial services to microentrepreneurs, are adopting the so-called “integrated” approach. The “integrated” approach promotes the idea that financial services alone are not enough to fight against poverty. Pro Mujer which is a leading specialist MFI in delivering health care and educational services applies this approach. 

Non-financial services may assist the clients in the development of their business (Business Development Services) or in their personal and familial development (Human Development Services). Education and trainings sessions belong to both Business Development Services and Human Development services. The topics in educational sessions are diversified from bookkeeping to health care prevention. Usually, the MFIs take advantage of the group lending context to deliver educational sessions at the occasion of which specific methodologies are applied. The principles of adult education are used. 

The question of an efficient integration of educational services in an MFI structure is a central point in the microfinance literature dealing with non-financial services. The main question remains the cost of such integration. The purpose of this paper is to examine not only the financial costs of implementing educational services in an MFI but also to flag other essential dimensions to take into consideration, i.e. the well-being of the clients and of the staff. It is also aimed to confront the theory developed with respect to educational services in an MFI with the reality of the field experienced by including the point of views of PMM loan officers and educational agents. 

Educational services may be provided by the institution in-house or out-sourced to educational specialised organisations. Two ways to provide in-house trainings are commonly identified: the “unified” approach and the “parallel” approach.
 When an MFI adopts a so-called “unified” approach, the loan officers are both in charge of granting the microcredits and delivering educational session. MFIs applying the so-called “parallel” approach have two distinct departments: one focusing on the financial services and another one on non-financial services including educational services. The educational services are not delivered by the loan officers but by facilitators specialised in education. When out-sourcing educational services, MFIs develop partnerships with organisations specialised in adult education and trainings. 

PMM wants to contribute to women well-being by providing an integrated package of services, such as educational modules and linkages with external organisations. In 2008, PMM has started a reform of its educational services in order to find the optimal way to implement them in its structure. 

The analysis of the implementation of educational services in PMM was carried out through open ended interviews with the PMM staff, i.e. the loan officers, the heads of the focal centres, the facilitators and the staff in charge of the coordination of the human development service and linkage. The staff was questioned about the advantages and disadvantages of the approaches used by PMM to implement educational services. The pros and cons of each approach were identified. Nevertheless, they must be interpreted carefully and not be generalised since PMM works only with women in a Mexican context. 
� The “unified” approach, the “parallel” approach as well as out-sourcing trainings are defined by DUNFORD, C. (August 2001). Building Better Lives. Sustainable Integration of Microfinance with Education in Health, Family Planning and HIV/AIDS Prevention for the Poorest Entrepreneurs, Davis: Freedom from Hunger, 60 p. Website: http://www. http://www.microcreditsummit.org/.





